SUNGARD INTELLIGENT DATA MANAGEMENT

SOLVING CHALLENGES THAT FACE

THE PUBLIC SECTOR

Police professionals have always understood the value of information
to help them both prevent and investigate crime - but ensuring that
this information is accessible, and presented in a way that s easy

to work with and manage is a different matter, and as the volume
and diversity of available data expands it s a problem that will keep

on growing.

With the NPIAs IMPACT Programme tasking every force to achieve
full compliance with its code of practice on the Management of Police
Information (MoPI) by 2010, the clock is ticking.

Introducing SunGard MoPIl Manager

MoPI Manager is a powerful data management,
review management and decision making
support solution for police forces.

It has been speci cally developed to ensure
that a force meets its MoPI obligations to
Retain, Review and Dispose (RRD) of data
easily and cost-effectively. Developed

with help and advice from the police,

MoPI Manager incorporates features and
functionality to improve the productivity

and performance levels of your records team.

Integrated with the SunGard Local Nominal
Index (LNI) or your force s own golden record
data store, MoPI Manager gives enterprise
wide visibility of the forces records and

puts your force in full control of prioritising,
managing and executing the review, retention
and disposal process.

MoPI Manager understands signi cant change
to information recorded on the participating
systems and automatically identi es and
prioritises person records for review, retention
and disposal processing. The solution
provides your management team with

a comprehensive workload overview, enabling
review tasks to be easily allocated to team
members. MoPI Manager presents staff with

a list of business records associated with the
person under review, taking the reviewer
through a structured, repeatable and fully
audited RRD decision making procedure.

MoPI Manager gives you the capability to
manage both workload and data helping
you make quick, accurate and effective
decisions.



Key Bene ts
MoPI Manager:

Provides an up-to-date summary of a persons
involvement with a force and their MoPI review history,
thereby negating/reducing the need to access multiple

systems and execute multiple searches

Provides an intelligent algorithm that automatically
suggests MoPI grouping, scheduling and retention

periods

Provides MoPI review, allocation and workload
monitoring features, reducing management time and
reducing the risk of information being excluded from

the review process

Provides management facilities to schedule, allocate
and monitor reviews resulting from Data Protection,

Freedom of Information or agency disclosure requests

Automatically determines items for initial, triggered,
scheduled and predisposal review, minimising man
hours in review initiation

Flags up data anomalies/errors in source systems,
raising the standard of data across the force

Introduces a level of automated processing on low
risk MoPI groupings

Allows a force to focus on high risk MoPI groupings

How SunGard MoPl Manager interfaces with a force

SunGard LNI
Golden Record
Database

Programmatic Scheduling
Monitoring & Review

Group Assessment Q

o

MoPI Review

SunGard MoPI Manager

Records for Review Allocation MoPI Review

Management

Review Group Review Type Forenames Surname...

1 Triggered John Paul

Records for my Review
>

MoPI Review

MoPI Review

"

SunGard LNI
Load Match & Merge

SunGard LNI Interfacing
through Force ETL

DO

I Authorisation

Records for NRAC/Delete Authorisation

Authorisation

Simple XML or CRISP XML

DO

Disclosures

Request Review

Records for Disclosure

I Delete Records Request

y
I

Force Source Systems

Easy To Use, Future Proof Technology

Built in asp.net, MoPI Manager is delivered as a web
portal, with single sign on and role based access
integrated into your force s directory service.

All screens within MoPI Manager have been designed to

be clear and logical, maximising ease of operator use.
MoPI Manager and LNI products also comply with

the CorDM data standards. Business Service database
access provides alignment with the Information System
Strategy for the Police Service (ISS4PS), and means you
will be equipped to share information with other forces
as part of the overall alignment to the NPIAs IMPACT
programme.



Review Allocation

Easy Emailing

Authorised managers accessing the record workload Communicating with the participating systems is
summary can assess and allocate review cases to team easy with MoPI Manager. Because the application
members, maximising productivity. MoPl Manager also is integrated to a force s mail server through SMTP,
highlights overdue cases to ensure that slippages operators can email source system administrators

are minimised. directly.

Con gurable Review And Retention Scaleable

MoPI Manager can be tailored to meet the speci ¢ MoPI Manager is highly scaleable, which means it can
needs and operational rules of your force. Force meet the data management needs of the largest and
speci ed risk group classi cation algorithms are built busiest police forces in the country.

into the system, enabling cases to be reviewed and

retained automatically or manually maximising work

ow rate and ef ciency levels.

Quick And Accurate Decision Making

Implementation Support

Specify MoPl Manager, and you will receive
comprehensive implementation and integration
support from our experienced technical consultants.

Each step of the review retention and disposal process,

from initial review through to disclosure and disposal ,
is handled clearly and logically in MoPI Manager. Easy
access to Linked Business Records gives the operator
a full picture of the individual. NRAC forms disposal
authorisation, and a last chance to review option
prior to disposal, are also built into the system.

Review History and Auditing

Integration With Your Force Warehouse
or the Sungard Local Nominal Index

Our recommended data store for MoPI Manager

is SunGard LNI, an integrated database, load match
and merge person data solution. MoPI Manager can,
of course, also be integrated with your force s golden
record data-store through dedicated MoPI| database

adaptors.

MoPI Manager audits all decisions within the

management and review process giving reviewers a

clear picture of all previous review decisions. In addition

the system audits user activity and system activity to

facilitate both security and performance audit.

Simple management
workload allocation,
delivers full visibility of
individual team member
review workload and
details relating to
individuals who have
been automatically
identi ed for review
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T Al |1 _23-01-2008 Triggered 147 _Dames ___________ROVCE___________112-10-1971
b 224 - Chrs, MCGIVERN 1 | 28-01-2008  Triggered 1233 John Gary BUTLER 28-01-1964
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2 | 30-01-2008 | Periodic 1763 Winstone CORBET 25-07-1944
3 23-01-2008  Periodic 137 Mary MIDGE 23-03-1952
3 | 27-01-2008 Predisposal 1233 Alan PULLMAN 28-01-1964
3 27-01-2008  Triggered 7238 Steven James PITMAN 05-12-1970
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Disclosure
3 | 01-02-2008 Triggered 1204  Dave ARNOLD 03-05-1967
3 04-02-2008 Predisposal 1234 Paul KEATING 13-05-1975
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“« ¥ ROYCE, James [Detainee] DOB: 12-10-1971 Ferson URN: 147 Rule: 1
James, ROYCE Custody Record:16AF/12322/06, Start Date: 05-09-2006 19:35, Facility: Bridgwiater, Arrested: 05-09-2006, Arresting
22 Acacia Avenue, Chiptawn, Officer: 489 Mercer Last Update: 07-09-2006
Wiltshire, SW14 0QR PNCID:  98/548928Y CRO No: 86/144676D DNA Ref: 89652418
Sex: Male Ethnicity: White
Occupation:Unemplayed

DOB: 12-10-1571 Address: 22 Acacia Avenue, Chiptown, Wiltshire, SW14 0QR
Offence:  TH1234 Taking w/o consent
offence:  TH2345 Breaking and Entering




www.sungardps.co.uk

CONTACT US

If you d like to explore how MoPI Manager could help you transform your force s data
management function please contact us on 08456 041999 and ask to be put through
to Declan Brophy or email - declan.brophy@sungardps.com

ABOUT SUNGARD PUBLIC SECTOR UK

SunGard Public Sector UK serves a wide range of customers - public safety and justice agencies,
local and central government and third sector organisations. Solutions include public safety
and justice applications as well as managed services and management consulting.

In the UK more than 50 million citizens are served by agencies that rely on
SunGard Public Sector solutions.
www.sungardps.co.uk
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