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We need to do things differently

In part we can look at how 
our own staff can act in that 
start-up role. We need to 
examine how we can unleash 
that energy within the 
context of the skill and 
experience of our own staff. 

Both ourselves in Barnet 
LBC and our colleagues in 
Lambeth, while being set up 
in the national press as the 
political battle of easyCouncil 
vs John Lewis Council, are 
pursuing similar models in 
examining how employee 
buyouts might free staff to act 
more creatively.

In Barnet we are exploring 
whether our planning service 
could become a management 
or employee-owned 
organisation, combining an 
entrepreneurial start-up 
approach to service delivery 
while we manage the 
regulatory function in-house. 
Other councils already have 
experience of such a model 
and we need to learn from 
their experiences. 

The next step is to look at 
how outsourcing might help 
us deliver on public sector 
priorities such as Total Place. 
We have developed very good 
working relationships across 
the public sector in Barnet. A 
joint outsourcing of, say, 
asset management might 
seem challenging. However, I 
can’t help but feel it has the 
potential to deliver the 
benefits of joint working 
much more quickly than 
trying to combine the estate 
functions of the local police, 
health sector, job centres, fire 
brigade and the council in a 

single public sector unit. 
Obviously the voluntary 

sector and social enterprises, 
possibly working with adult 
social services and job 
centres, have a role to play. I 
can see such a group 
supporting services that are 
structured to specifically 
bring people into the labour 
market for the first time.

Perhaps the most exciting 
opportunity is the possibility 
of outsourcing to citizens. 
This means moving from a 
simple contractual model of 
providing services to working 
with our residents to design 
the services they receive. I 
can envisage creating small 
partnerships, possibly with a 
limited lifespan, to tackle 
issues on the ground. 

We intend to build on 
some of our work with 
‘nudge’ theory to stimulate 
citizen activity on 
environmental issues in the 
next few weeks. 

The underlying point is 
that there is no more a single 
model of how local 
authorities will provide their 
services than there can be a 
single model of how the 
private sector might work. 

The challenge of a 
changing model of service 
delivery and citizen 
engagement cannot be met 
by local government alone. 
We will need the best private 
sector skills if we are to 
transform service provision 
and take our citizens with us.
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collection service to a more 
complex mix of collection 
and minimisation.

A look at the private sector 
shows real creativity is 
coming from start-ups. It is 
not that long since Rupert 
Murdoch’s purchase of 
MySpace seemed like a 
masterstroke – but now it has 
been overtaken by the upstart 
start-up that is Facebook.

Outsourcing
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�We have to look at 
how working with 
other sectors can 
help us redefine 
our services


